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Executive Summary
The 12th iteration of the Humanitarian Networks 
and Partnerships Weeks (HNPW), co-hosted by 
OCHA and Switzerland, returned in 2026 with a re-
newed, shorter format and a strengthened strategic 
focus, with this year’s chosen theme centred on 
shaping the humanitarian reset and moving from 
global commitments to local action. The newly in-
troduced Community Day on Wednesday, 11 March 
2026 served as the anchor of the event, bringing to-
gether networks and partnerships to deepen collec-
tive reflection initiated at last year’s HNPW on how 
the humanitarian system must evolve amid shifting 
geopolitics and declining global funding, and to 
identify practical steps to drive the reset forward.

Marking one year since the launch of the humani-
tarian reset, OCHA convened a briefing on the  
humanitarian reset prior to HNPW to update 
networks and partners on progress against com-
mitments. During the Community Day, Under-Secre-
tary-General for Humanitarian Affairs and Emergen-
cy Relief Coordinator, Tom Fletcher led a keynote 
dialogue with humanitarian leaders from Yemen, 
the Democratic Republic of the Congo, Afghanistan, 
and South Sudan. The discussion offered an honest 
assessment of achievements to date, the barriers 
that hinder progress and the commitments needed 
to accelerate change.

Participants acknowledged early improvements, 
such as increased allocations of country-based 

pooled funding to local and national NGOs, stronger 
representation in country teams and examples of 
co-leadership of clusters. However, they stressed 
that key parts of the system are still falling short 
in delivering on the humanitarian reset’s localiza-
tion commitments. They called for genuine power 
sharing and more substantial local representation 
in global and regional-level decision-making bodies.

Community Day sessions, focused on Transition of 
Power, Resilience and Sustainability, Streamlined 
Coordination and Efficiency and Innovative Financ-
ing, reaffirmed several core commitments essential 
to advancing the humanitarian reset and shifting 
from global commitments to local action. These 
included: re-directing resources and authority to 
national responders without unnecessary interme-
diaries, investing in long-term system strengthening 
of local institutions rather than short-term parallel 
mechanisms; improving operational agility by 
streamlining coordination and reducing bureaucrat-
ic barriers as well as diversifying funding flows.

Together, these discussions underscored a shared 
determination to ensure the humanitarian reset 
delivers tangible improvements for people living 
through crisis. There was a clear call for humani-
tarian actors to maintain momentum and concrete 
action over the coming year to translate commit-
ments into measurable impact on the ground.

https://vosocc.unocha.org/GetFile.aspx?file=142225_HNPW_2026_Community_Day_Leaflet.pdf
https://vosocc.unocha.org/GetFile.aspx?file=142952_IASC_Humanitarian_Reset_Presentation_for_HNPW_9_March_2026.pptx
https://vosocc.unocha.org/GetFile.aspx?file=142952_IASC_Humanitarian_Reset_Presentation_for_HNPW_9_March_2026.pptx
https://www.youtube.com/watch?v=jTR4hZqKZ5A
https://www.youtube.com/watch?v=jTR4hZqKZ5A
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Introduction
The Humanitarian Networks and Partnerships 
Weeks (HNPW) 2026, co-hosted by OCHA and Swit-
zerland, once again proved to be a key forum for 
humanitarian practitioners to convene, exchange 
perspectives, learn from one another, collaborate, 
innovate, and shape meaningful commitments and 
forward-looking solutions. 

With close to 300 sessions, 55 exhibition stands 
organized by 78 networks, and 7,800 participants, 
including 2,000 who joined in person in Geneva, 
the strong participation underscores not only the 
relevance of HNPW, but also its growing influence 
as a global platform shaped by practitioners, for 
practitioners.

This year, the event adopted a renewed, shorter 
format and a strengthened strategic focus, guided 

by the theme: Shaping the Humanitarian Reset - 
Moving from Global Commitments to Local Action. 

Particular emphasis was placed on capturing and 
synthesizing key takeaways and recommendations 
from the keynote session, as well as from sessions 
on selected core topics of the humanitarian reset, 
namely Transition of Power, Resilience and Sus-
tainability, Streamlined Coordination and Efficiency, 
and Innovative Financing, to generate clear insights 
and practical guidance for the next phase of the 
humanitarian reset.

In addition, for the first time, the outputs and 
outcomes from sessions held during HNPW 2026 
were systematically compiled to support follow up 
on commitments made by networks and partners 
and to assess progress ahead of next year’s HNPW 
(see Annex 1).

CICG, Geneva, Switzerland, 11 March 2026. Keynote Session: Shaping the Humanitarian Reset: From Global Commitments to Local Action. 
Credit: OCHA/Joel Opulencia.
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Keynote Session: Shaping the 
Humanitarian Reset - From 
Global Commitments to Local 
Action

One Year into the Humanitarian Reset

The keynote session examined progress made one 
year into the humanitarian reset. Dominik Stillhart, 
Head of Swiss Humanitarian Aid, reiterated that the 
system must evolve toward a model in which local 
and national humanitarian actors lead by default, 
with international actors stepping in only where 
necessary - not the other way around. 

Emergency Relief Coordinator Tom Fletcher reflect-
ed on the reset’s first year and emphasized that the 
reset is fundamentally about defending core values 
and principles, refocusing on lifesaving priori-
ties, shifting power, money, and decision-making 
authority to local actors, while simplifying and 
reforming existing processes. 

While acknowledging some encouraging progress, 
he stressed that change is still moving far too 

slowly. He pointed to three core barriers imped-
ing advancement:

Power: Local actors, such as local NGOs, civil 
society, or national governing bodies doing human-
itarian work, still lack meaningful representation 
in critical decision-making spaces, with decisions 
often taken first and consultations added after-
wards, rather than placing local actors at the center 
of the process.

Money: Funding continues to be diluted through 
multiple layers of intermediaries, leaving only a frac-
tion of resources in the hands of local and national 
organizations delivering assistance on the ground. 

Process: Processes remain overly top down, with 
international actors assessing local partners rather 
than being held accountable by them.

CICG, Geneva, Switzerland, 11 March 2026. Panelists from the Keynote Session: Shaping the Humanitarian Reset: From Global Commitments to 
Local Action. Credit: OCHA/Joel Opulencia.
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Tom Fletcher called for a profound mindset shift 
and urged international actors to stand back where 
local colleagues are better placed to lead.

“We’ve really got to understand 
this point about creating space 
for others to take the lead. That 
doesn’t just mean telling people 
that we’re giving them power - it 
means getting out of the way.”  

- Tom Fletcher

He underscored that mindset, not technical hurdles, 
remains the biggest obstacle to achieving a truly 
locally-led system.

What Local Humanitarian Leaders 
Are Telling Us
Tom Fletcher then engaged in a candid dialogue 
with humanitarian leaders to explore what the reset 
looks like in practice. He spoke with Anna Tazita 
Samuel, Executive Director of Women for Change 
from South Sudan, Faiza Al Tamimi, Chairwoman of 
Nahda Makers Organization from Yemen, Hashim 
Amiri, Executive Director of Afghanistan Institute of 
Civil Society from Afghanistan, and Jonas Habima-
na, Executive Director at Biferd NGO from Demo-
cratic Republic of Congo. Their interventions were 
grounded, direct, and uncompromising.

“We should no longer talk about 
engaging local actors. It should 
be a humanitarian system where 
local and international actors are 
equal family members, not one 
owning the system and engaging 
the others.”  
- Faiza Al Tamimi

They noted some visible signs of progress emerg-
ing in their respective country contexts: increased 
representation in humanitarian country teams; a 
growing share of pooled funds reaching local ac-
tors; instances of national NGOs co-leading clusters 
and technical working groups, albeit often without 
the financial resources to sustain these roles; great-
er involvement of local and national organizations 
in promoting humanitarian standards; and improved 
access to global platforms.

“Handing over coordination 
responsibilities without resources 
is not localization.”  

- Jonas Habimana

However, they also underscored persistent struc-
tural barriers: fragmented and burdensome com-
pliance systems designed for large international 
organizations; funding channeled through multiple 
intermediaries that dilute resources and slow 
delivery; intermediaries often dictating terms of en-
gagement and project design; international organi-
zations handing over responsibilities under rushed 
transitions when funding runs out; limited long-term 
and flexible funding; risks being pushed downward 
to local organizations; and continued exclusion 
from key decision-making spaces where national 
and global strategies are shaped. 

Across their contributions, local leaders converged 
on a shared call for genuine power sharing, simpli-
fied processes, and sustained investment in local 
systems and existing capacities, rather than short-
term and fragmented support.

“Localization should be measured 
not by participation, but by real 
shifts in resources, leadership, 
and decision-making authority.” 

- Hashim Amiri
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Tom Fletcher closed by acknowledging these chal-
lenges and committing to measurable action over 
the year until the next HNPW, signaling a shift from 
rhetoric to accountability. The session reinforced 
that the humanitarian reset will only succeed if 
local leadership is not merely recognized, but struc-
turally embedded across the humanitarian system.

“Let us finally act on what we 
discuss around tables and let us 
walk the talk.” 
- Anna Tazita Samuel

CICG, Geneva, Switzerland, 11 March 2026. Faiza Al Tamimi, Chairwoman of Nahda Makers Organization and USG Tom Fletcher from the Keynote 
Session: Shaping the Humanitarian Reset: From Global Commitments to Local Action. Credit: OCHA/Joel Opulencia.

Local humanitarian leaders called for:

•	 Concrete action, not more policy commitments
•	 Shift from participation to true co ownership of the system
•	 Real representation and leadership in global, regional and country-level decision making
•	 Inclusion in needs assessment and project design, not just implementation
•	 Direct donor funding with fair and transparent cost-recovery provisions
•	 Shared risk frameworks
•	 Simplified, unified compliance requirements
•	 Mutual accountability that apply equally across the system
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Community Day: What Emerged 
from the Humanitarian Reset 
Core Topic Sessions
Transition of Power

Sessions under this topic explored what it takes to 
make humanitarian assistance genuinely locally 
led, including the shifts in power, resources, and 
decision-making needed to empower local actors. 
Key take-aways include:

Local leadership as the default. Empower local and 
national actors to set priorities, design programs, 
and lead coordination efforts in a way that avoids 
zero sum dynamics. Responses should be locally 
led and internationally supported.

From participation to real influence and deci-
sion-making authority. Local actors must move 
beyond being merely consulted to directly shaping 
programme designs, budgets and overall strate-
gic direction.

Funding flows re-directed and fair partnership 
principles applied. Increase direct financing, in-
cluding overheads, to local and national NGOs and 
remove layers of intermediaries. Ensure this shift 
does not create new power imbalances, particularly 
between large national NGOs and smaller organiza-
tions that may be better placed for specific roles.

Long term organizational strength. Include over-
head costs or specific budget lines for organization-
al development to allow local and national actors 
to build and strengthen systems and processes, 
invest in and retain staff, and plan beyond short 
project cycles.

Risk shared. Share responsibility rather than push-
ing risk downward. Donors should also avoid creat-
ing additional risks through short project cycles and 
rigid funding requirements.

Harmonized and simplified compliance systems. 
Donors must align requirements and ensure 
proportionate due diligence standards adapted to 
local realities. 

Trust through transparency. Commit to open com-
munication and shared data, and clearly disclose 
how much funding goes to local actors and under 
what terms—including overheads and cost recov-
ery—to reduce power imbalances that often come 
from uncertainty.

Upward flowing feedback channels. Enable local 
organizations to evaluate international partners, not 
just the other way around.

Illustration by Julia Bakay
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Resilience and Sustainability

Sessions under this topic explored how humanitari-
an action can better support long term recovery and 
self-sufficiency , moving beyond short-term  crisis 
response and accelerate the transition to locally-led 
systems, particularly in contexts where strong local 
capacity already exists. Key take-aways include:

Investment in systems, not just short-term pro-
jects. Strengthen local institutions, informal finance 
systems and markets and public services rather 
than creating short-term parallel mechanisms, so 
they can remain functional long after external 
actors leave.

Government leadership is fundamental for sustain-
ability. Support governments to build policy frame-
works that clarify mandates, align actors, and shift 
from reactive response to anticipatory action and 
long term solutions.

Strengthened community ownership. Listen to 
communities to understand real needs, set priori-
ties, monitor progress, and ensure accountability, 
they know their realities best.

Integrated humanitarian, development, and peace-
building approaches. Break down silos so recov-
ery efforts address root causes, not just imme-
diate symptoms.

Existing local capacity recognized and prioritized. 
Step back and support what already works instead 
of creating parallel structures.

Capability before immediate needs. Recognize 
and build on people’s skills and strengths from the 
start to avoid short-term fixes and enable long-term 
self sufficiency.

Illustration by Julia Bakay
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Streamlined Coordination and Efficiency

Sessions under this topic examined what it takes to 
redesign global and national coordination systems 
to be more agile, adaptive, and responsive during 
crises. They also looked at how to strengthen 
accountability and transparency in decision-mak-
ing, ensuring clear and meaningful communication 
channels with local actors. Key take-aways include:

Processes simplified and streamlined. Rethink and 
simplify partnership, funding, and operational pro-
cedures so they match the realities of small, under 
resourced local actors.

Duplication eliminated and complementarity 
strengthened. Bring the full range of actors around 
the table, including governments, humanitarian or-
ganizations, development partners, civil society and 
financial institutions to ensure coordinated action.

Reporting processes harmonized. Align reporting 
requirements and reduce repetitive processes to 
free up time and resources for actual response.

Agility built into system architecture. Replace 
overly procedural and slow systems with flexible, 
adaptive structures that can quickly respond to 
urgent and changing crisis realities.

Reduce bureaucracy. Cut unnecessary steps, 
approvals, and paperwork that delay action and 
drain capacity.

Clarify and open communication channels. Estab-
lish clear, two way communication with affected 
communities so they understand decisions and can 
influence them.

Local leadership in coordination with adequate 
resources. Ensure that funding includes the neces-
sary means for local organizations to take on and 
sustain cluster co-chair role.

Illustration by Julia Bakay
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Innovative Financing

Sessions under this topic focused on how to 
diversify funding streams and reduce reliance on a 
limited number of major donors, exploring ways to 
broaden partnerships, particularly with the private 
sector, and to expand the use of innovative financ-
ing mechanisms that can strengthen and sustain 
humanitarian action. Key take-aways include:

More resilient and flexible funding model. Shift 
from project restricted grants to diversified, multi 
year, core funding to enable long term planning and 
independence.

Private sector partnerships broadened. Build long 
term collaborations with businesses that offer capi-
tal, technology, expertise, and shared value opportu-
nities, not just C SR grants.

Whole of financing approaches are essential. Com-
bine humanitarian funding with national budget 
allocations and local financial institutions while 
maintaining strong local leadership.

Pooled funding increased. Expand shared financing 
mechanisms, including locally-led or area-based 
pooled funds, to enable rapid, flexible responses, 
support shared risk taking, and improve access 
to resources for local actors. Include dedicated 

funding for tailored organizational capacity 
strengthening.

Alternative financing mechanisms expanded. Use 
blended finance, social impact bonds, and digital 
crowdfunding to unlock new and more flexible 
financial resources.

Illustration by Julia Bakay
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What We Learned from the 
HNPW Survey

An online survey was conducted with the support of 
Sphere and Monday.com to gather insights on how 
organizations have adapted to the humanitarian 
reset since the last HNPW and where practitioners 
see the most urgent needs for reform. 

The survey gathered 194 results from a diverse 
group of participants representing over 67 coun-
tries. While the geographic representation is broad, 
respondents were mainly from Europe and notably 
from several African countries, with fewer respons-
es from the Americas and Asia. Respondents also 
varied in seniority levels, reflecting perspectives 
from both emerging and established humanitarian 
practitioners. 

Organizational 
Adaptations to the Reset

Respondents reported several adaptations to their 
usual ways of working since the last HNPW and 
following the launch of the humanitarian reset. The 
three most frequently mentioned elements were: 

•	 Increased partnership with local actors
•	 Organizational restructuring
•	 Internal learning and reflection

With over 75% of respondents indicating increased 
collaboration with local and national actors, there 
appears to be a clear and sustained commitment to 
advancing long-standing localization commitments. 
Beyond establishing new partnerships, respondents 
also reported concrete actions such as allocating 
quota-based representation for local and national 
actors in key country level decision making fora, 

CICG, Geneva, Switzerland, 11 March 2026. One more note for the community board at HNPW 2026. Credit: OCHA.
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engaging affected communities throughout the en-
tire programme cycle to leverage local knowledge 
and foster ownership, working through existing 
local governance structures and community com-
mittees rather than establishing parallel structures, 
and establishing platforms for capacity building, 
knowledge transfer and resource mobilization to 
support locally-led action. 

Perceived Barriers to 
Local Leadership
Respondents were also asked to identify the main 
barriers to local leadership in humanitarian action. 
Three main obstacles that stood out were: 

•	 Limited funding  
•	 Donor risk aversion and compliance 

requirements 
•	 Exclusion from coordination mechanisms

Despite widespread organizational commitments to 
locally led action, over 95% of respondents iden-
tified limited funding opportunities as a primary 
constraint to local leadership, while 70% pointed to 
restrictive donor requirements that favour tradition-
al top-down partnership models, often channeled 
through intermediaries. Coordination mechanisms 
also remain largely dominated by international 
actors. These approaches limit the development 
of equitable, trust-based collaborations in which 
local and national actors can move beyond the role 
of mere implementers and assume leadership and 
decision-making responsibilities. These findings 
highlight a major gap between stated commitments 
and the enabling conditions and structures needed 
to translate them into action and call for systemic 

change in the way international actors, and donors 
in particular, share power and resources.

“If communities and local actors 
are the first to respond and the 
last to leave, they must also 
be the first to lead and the first 
to be funded.” 
- Survey respondent

Priority Areas for Change

When asked to identify key actions to improve 
humanitarian action in future, respondents over-
whelmingly prioritized two areas:

•	 Increase flexible and multi-year funding
•	 Build local technical, managerial, and institu-

tional capacity 

This ranking reflects again a strong demand for 
structural and financial reforms that would reduce 
strict earmarking by donors to enable more rapid, 
efficient, and locally driven humanitarian responses, 
with almost 90% of respondents asking for greater 
access to flexible and multi-year funding.

A common thread across the findings is a clear 
willingness to commit to a shift towards locally led 
action by organizations that is hindered by the cur-
rent lack of funding and insufficient flexibility within 
prevailing funding modalities, which if remained 
unaddressed severely restrict the scope for  
meaningful change. 
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Conclusion and Way Forward 

This year’s HNPW demonstrated once again that 
the event is a key forum not only for humanitarian 
practitioners to exchange perspectives and collab-
orate, but also to challenge one another to shape 
impactful commitments. The key-take aways from 
the four core topics of the humanitarian reset: 
Transition of Power; Resilience and Sustainability; 
Streamlined Coordination and Efficiency; and Inno-
vative Financing — point to concrete and interlinked 
priorities for the coming year. Although the keynote 
session highlighted visible progress on the human-
itarian reset in the past year, it underscored that 
much work is to be done to shift from rhetoric to 
accountability and genuinely realize localization. 

Looking ahead to the next iteration of the HNPW, 
the challenge is to ensure that commitments made 
during the two weeks are translated into action. 
Tangible outputs and action points coming from 
the sessions have been recorded and will be used 
to track progress on its implementation in the year 
ahead. Accordingly, the next HNPW will be inviting 
humanitarian leaders and practitioners to use the 
event as a platform to hold each other into account.  

CICG, Geneva, Switzerland, 10 March 2026. USG Tom Fletcher walking through the HNPW Exhibition. 
Credit: OCHA/Joel Opulencia.



15

Annex 1: Key Results and 
Commitments
The list below reflects immediate session outputs as submitted by session organizers and may not be 
fully exhaustive.

NETWORK/ 
PARTNER

SESSION TITLE DESCRIPTION

Activity Info Making Shared Information 
Management Systems Work

Technical Guidelines: Frame-
work for Designing Shared Infor-
mation Management Systems

A practical framework for Information 
Management practitioners covering 
the key components to consider when 
designing a new shared Information 
Management System for a collabora-
tive initiative.

Anticipation Hub /  
Anticipatory Action 
Taskforce

Ready When It Matters: Getting 
Prepared for the Final Hurdle of 
Delivering Anticipatory Actions

Technical Guidelines: Opera-
tional Readiness for Effective 
Anticipatory Action: Lessons 
from Implementation

A strengthened understanding of 
the operational conditions required 
for timely and effective activation of 
Anticipatory Action.

Practical Pathways to Locally 
Led Anticipatory Action

Technical Guidelines: Minimum 
Viable Package (MVP)

Participants agreed on five non-ne-
gotiable dimensions that build the 
core of the MVP and define minimum 
standards for what 'locally-led' means 
and collectively designed the MVP.

CBI and others Silent Reset, Bold Results: 
Harnessing Technical Exper-
tise for Children

Outcome Report: Call to Action Summary Call to Action

CHS Alliance Driving Collective Culture Shifts 
in Protection from Sexual 
Exploitation, Abuse and Har-
assment (PSEAH)

Outcome Report: Lessons 
Learned from Real-Life SEAH 
Scenarios for Strengthened 
Prevention and Response

Lessons learned from the analysis 
of three real-life scenarios, where 
participants identified causes, 
prevention gaps, and future actions 
to improve safeguarding in humani-
tarian response.

Connecting Business 
Initiative (CBi)

Corporate Philanthropy and 
Engagement in Humanitar-
ian Action: How Can Busi-
nesses Step Up?

Partnership Agreement: OCHA 
and SANY Foundation

SANY Foundation and UNOCHA 
signed a MoU, formalizing a cooper-
ation framework covering disaster 
preparedness, emergency response, 
and early recovery for the benefit of 
people in crisis around the world.

https://www.eqs-news.com/news/corporate-news/sany-and-ocha-sign-partnership-agreement-at-hnpw-2026/95d982c6-a13e-4bfe-84bf-00f64ceee597_en
https://www.eqs-news.com/news/corporate-news/sany-and-ocha-sign-partnership-agreement-at-hnpw-2026/95d982c6-a13e-4bfe-84bf-00f64ceee597_en
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NETWORK/ 
PARTNER

SESSION TITLE DESCRIPTION

Connecting Business 
Initiative (CBi)

Lessons Learned from Private 
Sector Engagement during 
Hurricane Melissa

Article: Same room, higher 
stakes: What HNPW 2026 
asked of actors in the hu-
manitarian space

The article summarizes the key 
outcomes of the discussion and how 
to achieve scalable partnerships 
between the humanitarian system 
and the private sector, grounded in 
trust, local knowledge, and shared 
infrastructure.

Global Education Cluster, 
The Alliance, Save the 
Children, Plan Interna-
tional, Norwegian Refugee 
Council, Geneva Global 
Hub for Education in 
Emergencies

Children and Young People 
Tell Us What They Need. 
Response Plans Reflect Some 
of What They Said. Funding 
Reflects None of It

Report: Put Us at the Cen-
tre – What Children and Young 
People in Humanitarian Crises 
Asked For – and the Decisions 
that Followed

Save the Children, Plan International 
and NRC launched this new report 
analyzing 24 consultations held with 
children, adolescents and youth in 
humanitarian setting and calling 
urgent reforms to centre young people 
in decision-making, embed accounta-
bility across the humanitarian system, 
and shift from token consultation to 
genuine partnership.

Global Health Cluster Accountability to Women and 
Girls: Upholding Sexual and 
Reproductive Health Standards 
in Humanitarian Response

Article: Accountability to Women 
and Girls: Protecting Sexual and 
Reproductive Health in Intensi-
fying Humanitarian Crises

A blog publication summarizing the 
key takeaways from the session, 
arguing that sexual and reproductive 
health (SRH) is life-saving, non-nego-
tiable humanitarian aid that must be 
prioritized through funding, coordina-
tion, and local accountability.

Global Hub for Education 
in Emergencies

Advancing Anticipatory Action 
and Preparedness for Life-Sav-
ing Education Response – Pro-
gress and Learning

Event Report: The Growing Im-
portance of Anticipatory Action 
for Education

The report showcases how the educa-
tion sector is increasingly embracing 
anticipatory approaches, and what 
lessons can be drawn from interven-
tions around the globe.

Global Logs Cluster Past Reset to Results – Hu-
manitarian Supply Chains as 
Strategic Enablers

Strategic Framework: Pri-
ority Recommendations 
for 2026–2027

Participants converged around a set 
of practical recommendations to 
guide collective action over the next 
two years, including strengthening 
local supply chain resilience by 
involving governments, local organi-
zations and private sector actors as 
core partners.

https://www.connectingbusiness.org/news-events/news/HNPW-2026-key-takeaways
https://www.connectingbusiness.org/news-events/news/HNPW-2026-key-takeaways
https://www.connectingbusiness.org/news-events/news/HNPW-2026-key-takeaways
https://www.connectingbusiness.org/news-events/news/HNPW-2026-key-takeaways
https://resourcecentre.savethechildren.net/document/put-us-at-the-centre-what-children-and-young-people-in-humanitarian-crises-asked-for-and-the-decisions-that-followed-2026
https://resourcecentre.savethechildren.net/document/put-us-at-the-centre-what-children-and-young-people-in-humanitarian-crises-asked-for-and-the-decisions-that-followed-2026
https://resourcecentre.savethechildren.net/document/put-us-at-the-centre-what-children-and-young-people-in-humanitarian-crises-asked-for-and-the-decisions-that-followed-2026
https://resourcecentre.savethechildren.net/document/put-us-at-the-centre-what-children-and-young-people-in-humanitarian-crises-asked-for-and-the-decisions-that-followed-2026
https://resourcecentre.savethechildren.net/document/put-us-at-the-centre-what-children-and-young-people-in-humanitarian-crises-asked-for-and-the-decisions-that-followed-2026
https://www.srhm.org/news/accountability-to-women-and-girls-protecting-sexual-and-reproductive-health-in-intensifying-humanitarian-crises/
https://www.srhm.org/news/accountability-to-women-and-girls-protecting-sexual-and-reproductive-health-in-intensifying-humanitarian-crises/
https://www.srhm.org/news/accountability-to-women-and-girls-protecting-sexual-and-reproductive-health-in-intensifying-humanitarian-crises/
https://www.srhm.org/news/accountability-to-women-and-girls-protecting-sexual-and-reproductive-health-in-intensifying-humanitarian-crises/
https://eiehub.org/news/event-report-the-growing-importance-of-anticipatory-action-for-education
https://eiehub.org/news/event-report-the-growing-importance-of-anticipatory-action-for-education
https://eiehub.org/news/event-report-the-growing-importance-of-anticipatory-action-for-education
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NETWORK/ 
PARTNER

SESSION TITLE DESCRIPTION

Global Protection Cluster/ 
PALAN (convened by IRC)

Who's in the Driver's Seat? 
Centering Locally-Led Protection 
Analysis across Analysis-In-
formed Planning, Response 
and Transition

Outcome Report: Locally-led 
Protection Analysis

The report presents key findings and 
recommendations from local organi-
zations involved in a global research 
initiative on their engagement in and 
leadership of protection analysis 
initiatives, as well as recommenda-
tions on how to integrate locally led 
protection analysis into the humani-
tarian reset. 

Global Shelter Cluster/
IOM

Common Pipeline Mechanisms: 
Enhancing Relief Distribu-
tion Efficiency

Technical Guidelines:
Summary on Common Pipeline 
Mechanisms (CPMs)

A technical summary note was shared 
documenting good practices and op-
erational lessons learned on Common 
Pipeline Mechanisms (CPMs).

Gray Dot Catalyst Scaling Health Innovations 
in Emergencies 

Blog: Value Networks The blog is a reflection of the dicus-
sions that took place at the session. 
The Learning Paper will dive deeper 
into the framework and concepts 
introduced with more examples from 
the CHIC Innovation cohort. 

INSARAG INSARAG Steering Group Working Group Extension ISG endorsed the extension of two 
Working Groups until 2031: Search 
and Rescue in Flood Response 
Working Group and National Capacity 
Building Working Group.

Strategic Framework:
INSARAG Strategy 2026-30

ISG endorsed the INSARAG Strate-
gic Plan for 2026-2030, including a 
new vision statement, overarching 
goals and strategic objectives 
of the network.

Technical Guidelines:
INSARAG Guidelines 2026

ISG endorsed two amendments to the 
INSARAG Guidelines, which serve as 
the international standard for how ur-
ban search and rescue (USAR) teams 
and national authorities should coor-
dinate, operate, and manage response 
efforts during sudden onset disasters. 

https://globalprotectioncluster.org/events-calendar/hnpw-2026-whos-drivers-seat-centering-locally-led-protection-analysis-across
https://globalprotectioncluster.org/events-calendar/hnpw-2026-whos-drivers-seat-centering-locally-led-protection-analysis-across
https://insarag.org/wp-content/uploads/2026/04/INSARAG-Strategy-2026-2030.pdf
https://insarag.org/methodology/insarag-guidelines/
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SESSION TITLE DESCRIPTION

INSARAG INSARAG Steering Group Governance Review ISG endorsed the Governance Review 
including the thematic areas on deci-
sion-making mandate, accountability 
and compliance, and localization.

Next Humanitarians Is it worth it? Joining the sector 
in times of financial turmoil

Community of Practice: Next 
Humanitarians Connect

A WhatsApp group to share resources, 
publications, links, insights, events, 
and more among the next generation 
of humanitarians.

NORCAP, Joint Initiative 
for Greening Humanitarian 
Response, EHAN, FEBA

Reimagining the Joint Initia-
tive for Greener Humanitarian 
Assistance: The Future is 
Ours to Build

Outcome Report: Coordination 
Mechanisms for Greening 
Humanitarian Response

Re-establish a central space, or 
interconnected spaces, for environ-
mental-humanitarian collaboration to 
replace lost platforms such as JEU 
and EHA Connect.

Peaceland Foundation Launch of China’s Civilian 
Maritime Medical Rescue Vessel 
& Innovative Humanitarian 
Equipment: Advancing Technolo-
gy-Driven Response

Article: Exploring Innovations 
in Humanitarian Action with 
Global Partners

Article to showcase key outcomes of 
the session and call on more stake-
holders to join humanitarian action for 
a more sustainable future.

AI for Humanitarianism: 
Youth-Led Innovation in 
Crisis Response

Partnership Agreement:
GYP AI for Good Youth Alliance

This alliance aims to dismantle techni-
cal silos and build a global, cross-dis-
ciplinary network. GYP will mobilize 
resources to support students and 
young professionals in applying 
AI to the UN SDGs to promote the 
responsible and ethical use of AI as a 
transformative force for social good.

REAP Earth Intelligence for Humani-
tarian Action: GEO Solutions for 
Early Warning, Crisis Response, 
and Community Resilience

Outcome Report: Earth Intelli-
gence for Humanitarian Action: 
GEO Solutions for Early Warning, 
Crisis Response, and Commu-
nity Resilience

The report summarizes the key dis-
cussion points and recommendations 
and was presented at the First CREWS 
Operational Coordination meeting to 
guide the implementation of this new 
innovation workstream.

SBP/DRRS (Government of 
Netherlands)

Cholera, Where Water Utilities 
and Humanitarians (Should) 
Meet - An Emergency Simula-
tion in Zambia

Article: Strengthening chol-
era control through simu-
lation-based training with 
Zambia’s water utilities

This press release is tied to the HNPW 
session and was published around the 
same date of the session.

https://linktr.ee/nexthumanitarians
https://linktr.ee/nexthumanitarians
https://mp.weixin.qq.com/s/JUdxsYCzS0ZGxKVDyoDlZQ
https://mp.weixin.qq.com/s/JUdxsYCzS0ZGxKVDyoDlZQ
https://mp.weixin.qq.com/s/JUdxsYCzS0ZGxKVDyoDlZQ
https://markets.financialcontent.com/stocks/article/getnews-2026-3-19-hnpw-2026-concludes-global-youth-redefining-the-future-of-humanitarianism-through-ai
https://earthobservations.org/about-us/news/from-observations-to-action-reflections-from-the-geo-reap-session-at-humanitarian-networks-and-partnerships-weeks
https://earthobservations.org/about-us/news/from-observations-to-action-reflections-from-the-geo-reap-session-at-humanitarian-networks-and-partnerships-weeks
https://earthobservations.org/about-us/news/from-observations-to-action-reflections-from-the-geo-reap-session-at-humanitarian-networks-and-partnerships-weeks
https://earthobservations.org/about-us/news/from-observations-to-action-reflections-from-the-geo-reap-session-at-humanitarian-networks-and-partnerships-weeks
https://earthobservations.org/about-us/news/from-observations-to-action-reflections-from-the-geo-reap-session-at-humanitarian-networks-and-partnerships-weeks
https://english.rvo.nl/casestudies/cholera-control-zambia
https://english.rvo.nl/casestudies/cholera-control-zambia
https://english.rvo.nl/casestudies/cholera-control-zambia
https://english.rvo.nl/casestudies/cholera-control-zambia
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SBP/DRRS (Government of 
Netherlands)

Cholera, Where Water Utilities 
and Humanitarians (Should) 
Meet - An Emergency Simula-
tion in Zambia

Technical Guidelines: 
Strengthening cholera control 
through simulation-based train-
ing with Zambia’s water utilities

The technical guidelines are a guide 
on how to replicate the training. 
They will be released in cooperation 
with GTFCC and the cluster in the 
coming months.

SCHR Designing for Complementarity: 
Exploring the Shifts Needed to 
Build a More People-Centred 
Humanitarian Ecosystem

Advocacy Statement: Comple-
mentarity Through a Lo-
calisation Lens

An advocacy statement on behalf of 
the Charter4Change network to posi-
tion the discussion around comple-
mentarity in the context of localisation.

Shelter, Land and Site  
Coordination Cluster

Extreme Heat and Humanitarian 
Response: Operational Perspec-
tives and Opportunities

Action Plan:
Actions to Address Ex-
treme Heat in Humanitar-
ian Operations

The plan lies out concrete actions 
to improve risk awareness, access 
to information and learning as 
well as practical technical options 
and approaches.

Standby-Partners (SBP) SBP Annual Consultations Strategic Framework: SBP  
Network 2026-28 Strategy

Launch of the SBP Network Strategy 
which sets out the collective direction 
for the network over the period 
2026–2028. It reaffirms partners’ 
commitment to efficient, impactful de-
ployments while strengthening agility 
and strategic positioning.

Technical Guidelines: Duty of 
Care Guidance Documents

Validation of three new guidance 
documents developed by the SBP 
Network Duty of Care Working Group 
on fit-check calls, national deployees 
and handling of major incidents.

Working Group: 
SBP Network MEAL 
Working Group

Validation of the SBP Network MEAL 
Working Group proposal for the 2026 
Joint Monitoring Mission which will 
assess the contribution of SBP deploy-
ments to strengthening inter-agency 
coordination in selected humanitarian 
contexts (DRC, OPT and South Sudan).

UNDRR Leveraging Existing Resources: 
Scaling Anticipatory Action 
Through Smarter Finance

Tool: AA Financing Based on a consolidated mapping of 
financing approaches for anticipatory 
action, existing mechanisms for track-
ing AA financing were identified and 
key challenges and gaps documented.

https://charter4change.org/
https://charter4change.org/
https://charter4change.org/
https://s3.eu-west-1.amazonaws.com/sheltercluster.org/public/docs/HNPW 26 Extreme Heat Session Results .pdf
https://s3.eu-west-1.amazonaws.com/sheltercluster.org/public/docs/HNPW 26 Extreme Heat Session Results .pdf
https://s3.eu-west-1.amazonaws.com/sheltercluster.org/public/docs/HNPW 26 Extreme Heat Session Results .pdf
https://www.standbypartnership.org/_files/ugd/ac3d3c_e22964619b314e89b954958c10d2c6e4.pdf
https://www.standbypartnership.org/_files/ugd/ac3d3c_e22964619b314e89b954958c10d2c6e4.pdf
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UNHCR Beyond the State: Localizing 
Solutions in Fragile Dis-
placement Contexts

Outcome Report: Studies on IDP 
Operational Engagement and 
Best-Practice Assessment on 
Localization and Involvement of 
Field Practitioners

Provides guidance and advisory 
evidence to field practitioners, 
experts, policy makers, and related 
stakeholders to support informed 
decision making, strengthen program 
implementation, and enhance the 
overall effectiveness of operational 
and strategic interventions.

UNICEF- Inclusion AOCC 
Lead

Inclusive Transition of Power Outcome Report: Inclusive Tran-
sition of Power- Inclusion AOCC 
Outcomes Report HNPW 2026

Report of the 3 inter-linked Inclusion 
AOCC Sessions at the HNPW 2026 
Community Day

World Vision International From Hunger to Hope: Advanc-
ing School Meals Programming 
in Fragile and Conflict-Af-
fected Settings

Strategic Framework: 
School Meals as a Pathway for 
Peace and Social Cohesion 

This framing paper, developed by the 
World Food Programme (WFP) and 
the Institute of Development Studies 
(IDS), outlines the role of school 
meals programmes in fragile and con-
flict-affected settings, while investi-
gating their contribution to peace and 
social cohesion.

https://www.wfp.org/publications/importance-school-meals-programmes
https://www.wfp.org/publications/importance-school-meals-programmes
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Annex 2: Forward-Looking 
Commitments
The list below reflects commitments to be implemented over the next year as submitted by session organ-
izers and may not be fully exhaustive. 

NETWORK/PARTNER SESSION OUTCOME/COMMITMENT RESPONSIBLE 
FOR FOLLOW-UP

AnsuR Technologies with 
support from INSARAG 
and SERAG

Ultra-Low-Bandwidth Visual Com-
munication for Disaster Response: 
From Portable Satellite Terminals 
to Satellite-Enabled Smartphones

Increase awareness of ultra-low 
bandwidth visual communication 
capabilities including through 
pilot deployments and field testing 
with humanitarian organizations 
and collaboration with satellite 
connectivity providers.

AnsuR Technologies

Avoidable Deaths  
Network (ADN)

Campaigning to Reduce 
Avoidable Deaths in a Cli-
mate-Challenged World

Expand the global campaign 
IAD4AD participation and visibility 
across countries by improving 
communication, awareness and 
outreach strategies.

ADN

Debate Whether the Climate Crisis 
is a Communication Crisis

Strengthen collaboration with 
journalists and media profes-
sionals and develop localized 
and culturally relevant communi-
cation strategies and action-ori-
ented campaigns.

ADN

CHS Alliance Driving Collective Culture Shifts 
in Protection from Sexual 
Exploitation, Abuse and Har-
assment (PSEAH)

CHS Alliance

The Shared Responsibility: Driving 
Collective Culture Shifts in Pro-
tection from Sexual Exploitation, 
Abuse and Harassment (PSEAH)

Build capacity for timely, victim/
survivor-centred investigation.

CHS Alliance

Mandating Accountability for a 
Values-Based Sector - Contrib-
uting to the 2026 Humanitarian 
Accountability Report (HAR)

Finalize and publish the 2026 Hu-
manitarian Accountability Report 
to which the session has directly 
contributed. 

CHS Alliance
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Esri Geospatial Infrastructure as a 
Catalyst for National and Local 
Ownership: Lessons from Jamaica 

Identify analogues in other 
countries or regions where similar 
nationally-led infrastructure could 
be strengthened or advocated for. 

Esri

Global Protection  
Cluster (GPC)

Who's in the Driver's Seat? 
Centering Locally-Led Protection 
Analysis across Analysis-Informed 
Planning, Response and Transition

Finalize the research paper on 
examining what practices promote 
meaningful inclusion and leader-
ship of local and national organi-
zations in interagency protection 
analysis processes and produce a 
learning brief.

GPC

Global Protection Cluster 
and PALAN (convened  
by IRC)

Who's in the Driver's Seat? 
Centering Locally-Led Protection 
Analysis across Analysis-Informed 
Planning, Response and Transition

Finalize the research and produc-
tion of a learning brief

GPC and IRC

Global SLSC Cluster  
(Shelter, CCCM, HLP)

Automating Area-Based Humani-
tarian Planning: Demonstrating the 
LOCALISE-Google Partnership 

Further advance the pilot to 
demonstrate its value and scale 
up the approach to reach more 
country operations and partners. 

Global SLSC Cluster

Global Youth  
Philanthropy (GYP)

Youth Storytelling for Humanitar-
ian Impact: Journalism, Film, and 
Digital Media

Publish 10 youth-produced human-
itarian stories on GYP platforms 
with the first series published 
by August 2026.

GYP

Youth Storytelling for Humanitar-
ian Impact: Journalism, Film, and 
Digital Media

Create a structured mentorship 
cohort pairing 20 youth partici-
pants with professional journal-
ists or media mentors for a 6 
weeks engagement.

GYP

Youth Storytelling for Humanitar-
ian Impact: Journalism, Film, and 
Digital Media

Produce a digital toolkit outlining 
best practices for ethical, com-
munity-centered humanitarian 
storytelling by July 2026.

GYP

H2H GANNET Crisis Response: 
AI-Powered Quantitative Analysis 
using HAPI data 

Interested organizations to begin 
integrating GANNET into their 
existing data ecosystems. 

H2H

Humanitarian  
UN-CM Coord

Security, Humanitarian Access 
and Protection Engagement

Strengthen multisectoral coordina-
tion and create harmonized joint 
protection data systems.

Humanitarian UN-CM Coord
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Humanitarian  
UN-CM Coord

Security, Humanitarian Access 
and Protection Engagement

Develop dedicated civilian protec-
tion mechanisms outside of peace 
mission structures and promote 
principled engagement with de 
facto authorities.

Humanitarian UN-CM Coord

Islamic Relief Worldwide TAKAAYA: How community kitch-
ens offer a local lifeline to Sudan’s 
hunger crisis

Map and formally recognize 
Takaaya, traditional Sudanese 
kitchens, for access to support, 
including legal protection, through 
existing community associations. 

Islamic Relief Worldwide

LM International 
(Lakärmissionen) and  
Climate Charter 
Secretariat

Climate Crisis: Shared  
Humanitarian Risk and  
Locally-Led Adaptation 

Support organizations, particularly 
Climate Charter signatories, to 
translate the charter into measura-
ble action plans. 

Climate Charter Secretariat

Next Humanitarians Is it worth it? Joining the sector in 
times of financial turmoil

Host bi-monthly virtual calls for in-
formation sharing and networking 
as well as regular seminars.

Next Humanitarians

NORCAP, Joint Initiative 
for Greening Humanitarian 
Response, FEBA

Reimagining the Joint Initiative for 
Greener Humanitarian Assistance: 
The Future is Ours to Build

Re-establish a central space 
for environmental-humanitarian 
collaboration to replace lost 
plstforms such as JEU and EHA 
Connect an to build a unified 
digital repository for tools and 
guidance on greening humani-
tarian response.

The Joint Initiative for Greening 
Humanitarian Response

OCHA Regional Office for 
West and Central Africa

Flood Impact Monitoring: A West 
and Central Africa Case Study 

Expand Climap platform and col-
laborations with ACMAD and other 
interested organizations. 

Peaceland Foundation Launch of China’s Civilian 
Maritime Medical Rescue 
Vessel & Innovative Humanitarian 
Equipment: Advancing Technolo-
gy-Driven Response

Mobilize Chinese private sector to 
engage in humanitarian action in 
Southeast Asia

Peaceland Foundation

Response Innovation  
Lab (RIL)

Humanitarian Innovation Past, 
Present and Future - Reflections 
on the 10 Year Anniversary of 
the World Humanitarian Sum-
mit and Launch of Response 
Innovation Lab

Launch a series of reflective ac-
tivities to generate learning from 
RLI's 10 year journey.

RIL
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Southern Africa Regional 
Anticipatory Action Work-
ing Group

Practical Pathways to Locally Led 
Anticipatory Action

Refine the Minimum Viable 
Package (MVP), embedding it in 
national systems and making it 
a benchmark for addressing and 
redesigning AA systems.

Southern Africa Regional Anticipa-
tory Action Working Group

Standby-Patners (SBP) SBP Annual Consultations Key humanitarian clusters to 
maintain close relationship with 
SBP Network and deploying organ-
isations on changing coordination 
profiles needed during the reset 
transition, training and connecting 
SBP deployees to global clusters.

SBP and Humanitarian Clusters

The Alliance for Child 
Protection in  
Humanitarian Action

Climate Crisis Fuels Rising Vio-
lence Against Children:  Evidence 
Across Child Protection Research

Produce a policy guidance on the 
integration of child protection in 
climate action by June 2026

The Alliance for Child Protection 
in Humanitarian Action

UNDAC A&A Cell Meeting Develop a new platform that ena-
bles effective information sharing 
and check-in/check-out functional-
ity for partners.

UNDAC

A&A Cell Meeting Draft and formalize protocols 
clarifying the coordination and 
tasking process between remote 
and onsite assessment cells 
during emergencies.

UNDAC

Advances in the Use of Unmanned 
Aircraft System (UAS) in Damage 
Assessments During Emer-
gency Response

Revitalize Aerial Assess-
ment Task Force.

UNDAC

UNDP Resilient Gateways in Times of 
Crisis: Partnerships for Enhanced 
Airport and Seaport Preparedness

Promote joint planning platforms 
linking airports, ports, civil protec-
tion, and humanitarian logistics, 
and advance interoperability 
standards across transport sys-
tems and national–regional actors.

UNDP
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UNDP, FAO and ICVA Humanitarian Transitions in Prac-
tice: From Emergency Response to 
Nationally Led System

The Coalition members (UNDP, 
FAO, NRC, UNHABITAT and ICVA) 
explore opportunities to support 
RCs/HCs in advancing transitions 
that successfully bridge human-
itarian action with recovery and 
development efforts.

Coalition Members

UNDRR and RCCC DELTA Resilience: Enabling the 
Use of Disaster Impact Data 
for Risk-Informed, Inclusive 
and Climate-Resilient Humani-
tarian Action 

Accelerate the roll-out of Delta 
Resilience and national capacity 
building for improved disaster and 
impact data tracking. 

UNDRR

UNICEF Consolidating Outcomes - Inclu-
sive Transition of Power

Establish minimum standards 
(with benchmarks) for inclusive 
localization under the Human-
itarian Reset.

UNICEF

World Vision  
International (WVI)

Silent Reset, Bold Results:  
Harnessing Technical Expertise 
for Children in Crisis

Invest in minimum viable AI and 
digital literacy and make child 
centred safety by design non 
negotiable in all digital and AI 
systems affecting children in 
crisis contexts.

WVI
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